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Transversal competencies

Satconsult supports its customers in the implementation of
sustainable satellite-based telecommunications and earth
observation infrastructure worldwide. Satconsult is a
subsidiary of Euroconsult since August 2016. Together, we
provide an end-to-end service capability to the space sector
globally. Together, the team covers the full spectrum of
customers’ requirements in the satellite industry including
market, financial, technical, operational and legal
assessments and represents the largest advisory group in the
satellite sector.

COMPETENCIES & CAPABILITIES

Satconsult brings global support to its clients, including multiple skills
ranging from technical consulting and program management and
construction monitoring to business/commercial development and
legal/spectrum/regulatory aspects. lts service portfolio covers the
complete lifecycle of a satellite project from feasibility analysis to system
operation. At the project inception stage, Satconsult assesses market
potential, draft the business plan and develop the request for proposals.
It then provides support at each step of the procurement and construction
phase, from bid reviews to on-site monitoring and in-orbit testing. Finally,
it provides satellite operation support and contribute to the definition and
implementation of strategic development (sourcing partners, investors,
and investment opportunities).
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SATCONSULT

PRODUCTS & SERVICES

Satconsult has more than 50 customers in developed and emerging space
markets, in all regions of the world, including satellite operators,
governmental and international organizations (space agencies, regulatory
bodies, etc.), financial institutions (private banks, commercial banks,
private equity funds, etc.), insurance brokers and insurance companies.
Satconsult has developed expertise and know-how around a portfolio of
services and capabilities covering the complete lifecycle of a satellite
project, from feasibility studies and project development to operations and
training support.

The positioning of Satconsult is divided into four support services:

. Feasibility studies & project development

C Procurement

. Contact execution & construction monitoring
. Operations & training

MAJOR SPACE PROJECTS & REFERENCES

Feasibility Studies:

Canada DND: engineering and costing analysis of a space-based optical
and hyperspectral surveillance system

ESA: Developing the Preliminary Design of a European Secure Satcom
Pooling & Sharing System for Global Markets, etc.

Procurement support to various satellite operators:

Support to specifications writing, offers evaluation, bidders ranking and
final negotiation with the preferred satellite manufacturer (Telkomsat
HTS 113 EL, ARSAT SG1, TurkSat 5A & 5B, etc.)

Satellite contract monitoring:
Hispasat Amazonas Nexus, Bakti Satria 1, ADD KMilsat, etc.

POINT OF CONTACT

ADDRESS 36 rue du Languedoc
31000 Toulouse, France

WEBSITE www.satconsult.eu
PHONE +33 (0)5 34 31 75 81
POINT-OF-CONTACT: Chégnion David, Managing Director

chegnion@satconsult.eu, +33 (0)7 87 16 68 30

TURNOVER 3 M€

WORK FORCE 10 employees
SPACE TURNOVER 3 M€

SPACE WORK FORCE 10 employees
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