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Transversal competencies

SatConseil is an independent consulting firm based in
Toulouse, dedicated to the space sector. We support your
development, de-risk your programs and manage your
projects, bringing you the added value of our strengths:
strategic vision, management, expertise and network.

COMPETENCIES & CAPABILITIES

Our services are based on over 35 years' experience in the space industry,
covering expertise in R&D projects, payloads and telecommunications
satellites, space applications or telecommunications management, data
collection or search and rescue programmes.

We bring you the analysis, the expertise and the perspective necessary to
facilitate your decision-making process in the definition and
implementation of your development strategy.

We clarify situations by helping you to analyze and understand your
environment and by identifying the growth drivers available.

We understand your needs, the challenges of the sector and we are able
to intervene at different levels in the value chain.
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SatConseil

PRODUCTS & SERVICES

Our service offer is based on a system of values specific to our history and
beliefs. These are centered on trust and commitment

- Support for the development and implementation of new programs,

- Strategic diagnosis, business plan, support to the definition of a
development strategy

- Management assistance (eg: Contribution to the drafting of RFP,
evaluation of the answers, contribution to the drafting of proposals,
contractual negotiations, organization and project monitoring, program
management)

- Organization, implementation, and animation of technical events.

MAJOR SPACE PROJECTS & REFERENCES

- Project management assistance for hosting the EGNOSV3 control
centre in Toulouse,

- Project management assistance for hosting the EGNOS V3 RIMS in
Paris,

- Setting up a French NewSpace observatory

- Project manager for France's application to the ECMWF

- Advising a foreign company on its development in Europe,

- Support for the transformation strategy of a company into an
intergovernmental organisation,

- Development of a "Space and Climate" roadmap.

- Clients: Aerospace Valley, ALE (Japan) Aerospace Valley, ALE

(Japan), CNES, Loft orbital, Observatoire de Paris-PS, Mercator
Ocean, TéSA, Toulouse Métropole.

POINT OF CONTACT

ADDRESS 17 chemin des rosiers, 31130 Toulouse France

WEBSITE www.satconseil.eu

PHONE +33 (0)6 33 27 68 33

POINT-OF-CONTACT : LUVISUTTO, Eric, CEO, contact@satconseil.eu

TURNOVER NA

WORK FORCE NA
SPACE TURNOVER NA
SPACE WORK FORCE NA
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